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Confidentiality Statement

All information contained in this document is provided in confidence for the sole use of
Fleetwood Town Football Club. The pages of this document shall not be copied
published or disclosed wholly or in part to any party without Fleetwood Town Football
Club’s prior permission in writing and shall be held in safe custody. These obligations
shall not apply to information, which is published or becomes known legitimately from
some source other than Fleetwood Town Football Club.
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POLICY OVERVIEW

Fleetwood Town Football Club commit to creating a working environment free of
behaviour that employees may find unacceptable. We will treat all employees with
dignity and respect.

Bullying and Harassment can have severe consequences for employees and the
company. It can:

o Make people feel unhappy and anxious

o Affect performance at work

o Affect family and social relationships

¢ Lead to mental and physical health difficulties

e Contribute to low morale and engagement

e Lead to poor performance and increased staff turnover
¢ Result in absence and reputational damage

We expect all employees to act as role models for the company. We want them to
challenge behaviours and actions that may affect people’s health and wellbeing.

The policy applies to all employees, including agency workers, temporary workers, and
contractors.

We take all complaints or issues about unacceptable behaviour towards our
employees seriously.

PRINCIPLES
All employees have the right to expect a work environment that is free from:

e Intimidation
e Bullying
e Harassment

We commit to supporting an inclusive environment with mutual respect and
understanding.

We may treat any form of intimidating behaviour as a disciplinary matter. This apples
in the workplace during working hours and at other work-related activities. For
example, training courses, conferences, and social functions.

Serious harassment may be a criminal offence under the Protection from Harassment
Act 1997. It may also be an offence under the Criminal Justice and Public Order Act
1994.

We support our managers in taking appropriate action to correct inappropriate
behaviour. We want their teams free of conduct which could constitute harassment
and bullying.
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HARASSMENT
Harassment occurs when someone engages in unwanted conduct that:

e Violates someone else’s dignity
e Creates an intimidating, hostile, degrading, humiliating or offensive
environment

Unlawful harassment may involve conduct of a sexual nature (sexual harassment). It
may also relate to:

o Age

e Disability

e Gender reassignment

e Martial or civil partner status

e Pregnancy or maternity

e Race (colour, nationality, ethnic, or national origin)

¢ Religion or belief

e Sex, sexual orientation, or identity

It is essential to understand that:

e A single, serious incident may amount to harassment
e A person may experience harassment even if not the intended ‘target’ of the
behaviour in question. For example, racist jokes create an offensive
environment. People do not need to belong to an ethnic group for racist jokes
to be harassment
e A person need not possess a relevant protected characteristic themselves.
They may experience harassment due to:
o Their association with another person who has a protected
characteristic
o A perception that they have a protected characteristic, even if that
perception is wrong
e A person’s conduct might amount to harassment even if there was no intention
to offend

EXAMPLES OF HARASSMENT

e Harassment may be physical, verbal, or non-verbal. Examples of harassment
may include but are not limited to:
e Unwanted physical contact, ranging from touching to serious sexual or physical
assault. Invading someone’s personal space may amount to harassment
e Verbal conduct, such as:
o Sexist, racist, ageist or homophobic comments
o Derogatory remarks about an individual or group with a protected
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characteristic
o Offensive slogans, insults, or comments of a personal nature
o Suggestive remarks and innuendo
o Nicknames, inappropriate “banter,” jokes or language
e Unwanted non-verbal conduct, including:
o Sexually suggestive behaviour and gestures
o Staring and leering
o Other unwanted sexual attention or advances
e The display, storage, or circulation of offensive material. This includes
information held or accessed by computer.
e Conduct that threatens, ridicules, intimidates, abuses, undermines, or
undervalues an individual. This includes:
o Derogatory or degrading remarks or insults
o Offensive comments about appearance or dress
o Spreading malicious rumors
Open aggression, obscenities, uncontrolled anger
Belittling in front of others, persistent criticism, or sarcasm
e Suggestions that sexual favours may result in career advancement or another
benefit. Or, that refusal of such suggestions may result in some form of
detriment
e Unfair treatment, which may include deliberately excluding someone from
social activities because:
o They have a protected characteristic
o Are perceived to have a protected characteristic
o Associate with a person who has a protected characteristic

BULLYING

Bullying is any behaviour which is:
e Offensive

Abusive

Intimidating

Malicious

Insulting

It is also a misuse of power, which makes the ‘target’ feel:
Upset

Threatened

Humiliated

Vulnerable

Undermined

It is challenging to recognize bullying when it is subtle or not face-to-face. For example,
bullying may take place through social networking sites or via text messages. It tends
to be more than one single act carried out over a period of time.
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Examples of bullying may include but are not limited to:

e Persistent unnecessary criticism

e Shouting at colleagues, whether in public or private

e Deliberately isolating a person by ignoring or excluding them

e Withholding information from a person

e Removing areas of responsibility from a person without justification

e Taking credit for others’ work but never the blame when things go wrong

e Spreading malicious rumours

e Making inappropriate personal comments

e Blocking leave or training applications without reason

e Setting objectives with impossible deadlines to deliberately undermine a
person

e Intentionally mispresenting the views of others, including senior management

e Condescending behaviour of threatening treatment that humiliates, intimidates,

or demeans.

RAISING A HARASSMENT OF BULLYING COMPLAINT

If you believe you have suffered from bullying or harassment, you should speak to your
Line Manager and/or Human Resources in the first instance. Should the issues not be
resolved effectively then you should follow the FTFC Grievance Procedure.

e You should raise the matter, where possible, without delay. We do not want
you to feel subject to this behaviour for a lengthy period.

We will take action when an employee:

e Commits an act of harassment or bullying, or
e Breaches this policy in any other way

They may face action, up to and including dismissal, under _our_disciplinary
procedure.

Agency workers or contractors may submit a complaint about harassment or bullying.
If any agency worker or contractor commits an act of bullying or harassment, they will
face formal action. Depending on the circumstances, this may involve terminating any
contract or agreement.

VICTIMISATION

Victimisation occurs when someone mistreats an employee because:

e They make or support a complaint
e Raise a grievance under the Equality Act 2010
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e Are suspected of making a complaint or raising a grievance
We will not tolerate:
e The victimisation of a person for making allegations of harassment or bullying
in good faith
e Supporting someone to make such a complaint
We may take disciplinary action against the perpetrator of such behaviour.

Examples of victimisation can include:

e Ignoring someone or not offering them a job
e Blocking opportunities, such as training or progression

We cannot protect employees from victimization if they act maliciously to make or
support a false complaint.

We will take any malicious or unwarranted allegations or harassment or bullying
seriously. We will take appropriate action, disciplinary or otherwise, where necessary.
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